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By Christopher F. Rufo and Haley Strack

Gavin Newsom spent more than $450 mil-
lion on a regional emergency call system that
flopped and was canceled — meantime, the

old system risks ““catastrophic failure.”
California once built massive infrastructure projects —

dams, highways and aqueducts — that were the marvel of the

world. During the Great Depression, engineers erected the

Golden Gate Bridge in four years, ahead of schedule and under
budget.
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But those days are over.

Under Governor Gavin Newsom, California has been unable
to complete, and hardly able to begin, construction on its high-
speed rail system. Many other government projects are beset by
delays, cost overruns and dreams that never materialize. Though
the bullet train has become the most famous symbol of this dys-
function, Newsom has overseen an even more important system
failure: the overhaul of California’s 911 emergency line.

During his first year in office, the governor confidently pro-
jected that he would replace the state’s emergency call system
within three years, a goal that officials previously estimated
would cost $132 million. But nearly seven years later, the state
has spent more than $450 million on a regionalized “Next Gen-
eration” digital system that suffered such appalling failures and
disruptions during its initial rollout that the Newsom administra-
tion scrapped it entirely. Meantime, the old system is hanging on
by a thread — and it’s only a matter of time, some believe, be-
fore it goes dark.

For years, California has needed to replace its old analog 911
system with a modern digital system that uses location, text and
video services to identify people in need quickly. Other states,
such as Pennsylvania and Massachusetts, have single statewide
“Next Gen” systems, but in 2019, after years of planning, the Cal-
ifornia Governor’s Office of Emergency Services (Cal OES)
adopted a regional approach, naming four contractors responsi-
ble for designing, building, deploying and operating the new
technologies across four regions and a statewide backup provider.

The buildout was glacial.

Cal OES and contractors apparently spent months surveying
sites and testing software in a lab. The pandemic, which should
have deepened the developers’ sense of urgency, “stopped a lot
of progress,” according to a Cal OES official. It took more than
two years for a single county to activate the technology fully.

By 2022, contractors had launched Next Gen in at least a
couple of local dispatch centers. The results were disastrous. Dis-
patchers in Tuolumne County, the first to launch the technology
at full capacity, were unable to process calls, identify locations,
or immediately see callers’ phone numbers. When they tried to
transfer calls, the line on the other end would remain “silent.” A
whistleblower claimed that citizens were “losing faith in the 9-1-
1 emergency system.”

For good reason. Tuolumne’s emergency system experi-
enced multiple breakdowns. According to an internal document
obtained by an NBC affiliate, the county’s network suffered a
blackout for some 12 hours straight. In another case, a man who
attempted to call 911 five times to report that his garage was on
fire couldn’t get through. In yet another, dispatchers could not
connect the lines after receiving a “911 call of an active heart at-
tack.”

“Could you imagine making the scariest phone call of your
life and thinking no one is coming?” the whistleblower said.

Another county saw similar problems around the time the
contractor updated the police department’s phone equipment. In
Riverside County, Desert Hot Springs dispatchers reported more
than 100 “trouble tickets” between 2023 and 2024, including
dropped or abandoned calls, failed callbacks and bad audio. As
an NBC News affiliate reported in a story about 911 rollout fail-
ures, one dispatcher told a woman who requested an ambulance
for her boyfriend that the call-transfer system was “not working,”
causing “a delay in emergency medical aid.”

In 2025, dispatchers from Desert Hot Springs received a call
from a woman requesting an ambulance for her stepfather, who
had fallen and was unresponsive. According to internal emails
obtained via a public records request and conversations with a
Desert Hot Springs dispatcher, the system logged out multiple
dispatchers. Eventually, the system rebooted, and the woman was
able to contact the dispatchers, who directed medical services to
the home.

Emergency personnel discovered a grim scene.

There were “at least 1000 roaches” climbing on the walls,
children living in mold-infested rooms, and a man “found on the
floor of his bedroom on his back in the supine position.” Fire-
fighters attempted to perform life-saving measures, but the step-
father had died.

One Desert Hot Springs dispatcher, who had firsthand
knowledge of the incident and spoke with City Journal on con-
dition of anonymity, blamed updates associated with the Next
Gen system and NGA 911, the contractor responsible for man-
aging them. The dispatcher sent a whistleblower complaint to Cal
OES, arguing that the system failure might have caused the man’s
death. “This is NOT acceptable,” the dispatcher wrote. “People’s
lives are on the line, and your failed system may have just cost
this person [his] life.”

An employee at NGA 911, also speaking on condition of
anonymity, disputed the dispatcher’s account, arguing that the
router was part of a separate system, that the dispatchers “pan-
icked,” and that the man could have died even if the system had
worked as intended. “He didn’t die because of delayed response,”
the NGA employee said. “He died because he fell and he
smacked his head and he died there on the spot. So, it’s not a re-
sult of system failure.”

Please see 911 on P. 4

Grass Roots
Animal Shelter
On Ballots

Advocate DJ Becker hustles for more S|g-
natures to get a non-profit animal shelter on the
November ballot.

Residents are circulating petitions and
gathering signatures to place a voter's ini-
tiative on November’s ballot to build a new
Madera County Animal Services Complex
with an affordable, nonprofit veterinary
clinic. Volunteers need to gather 5,000
valid voter signatures by the end of July and
are currently at about 1,500.

"Madera is out of options. I've been
volunteering, fostering and advocating our
animals here for over 20 years and | have
never seen it this bad,” said Measure spon-
sor, DJ Becker. “We have roaming, starv-
ing, and suffering animals everywhere.
Some of them are dangerous.”

Madera County shelter has previously
impounded 8,000 animals each year, now
they take in under 3,000. Becker says they
are not full. “It's a choice. Where do you
think the animals they refuse end up?"”

Becker says if 100 volunteers get in-
volved and get 50 signatures each, the ini-
tiative will get on the November ballot, but
it's going to take a community effort to
solve this crisis.

The measure would implement a one-
quarter of one per percent (1/4 percent)
sales tax increase, or about $4 per month
per person, to build, operate and fund the
new animal complex and veterinary clinic.

According to Becker, there are no
other realistic, consistent funding sources
for improving the existing run down animal
shelter facility, much less building a new
one and stop the crisis of stray, suffering
animals and improve public safety.

For more information go to Dee Jay
Becker on Facebook.

Click on ““Local News™ at
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Cal OES, for its part, insisted that the
Desert Hot Springs incident had nothing to
do with “the state’s implementation of NG
9-1-1,” and claimed the city’s call center
“has not transitioned” to the new system.

Regardless, the failures in Tuolumne
and elsewhere were apparently enough for
Cal OES officials to pull the plug. After a
series of warnings and delays, in Novem-
ber 2025, the Newsom administration offi-
cially terminated the regional approach. In
a postmortem report, Cal OES indicated
that the regional rollout overwhelmed dis-
patch centers and was ultimately too fragile
and risky to work.

In total, California has spent $502 mil-
lion on Next Gen 911 since 2019 — nearly
four times more than what the state esti-
mated in 2018-19, about four years after
the initial due date, for a system that was
built out but never fully activated.

COMPLETED
K-6" GRADE

In the blame game that ensued, the
Newsom administration has pointed the fin-
ger at the contractors —Atos Public Safety,
NGA 911, Synergem Technologies and
Lumen Technologies — and promised to
“be actively involved” in the process mov-
ing forward. In response, some contractors
blamed the state and claimed that the deci-
sion to scrap the Next Gen system was a
mistake. “It’s going to be hundreds of mil-
lions ... to actually redo what they’ve al-
ready built,” said Jeff Schlueter, COO of
Synergem Technologies, the firm responsi-
ble for the rollout in more than 250 dispatch
centers.

For now, Cal OES plans to start from
scratch and pursue a statewide, rather than
regional, approach, estimating that the new
system will take until 2030 to complete. In-
credibly, Governor Newsom has encour-
aged all the current vendors who oversaw

Please see 911 on P. 16
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Guest Editorial

Panicked Dems’ Risky Strategy

By Maya C. Miller

Some California Democrats have
a plan to avoid disaster in the gover-
nor’s race: Wait until the last minute
to vote.

With no one candidate emerging
as a clear favorite and an open primary
where the top two advance regardless
of party affiliation, panic has set in for
some who plan to vote Democratic.

To avoid a dreaded scenario in
which Democrats are locked out of
the November

the stakes are higher, she said, and as
a lesbian woman, any of the Democ-
rats would be more aligned with her
core values than a Republican.

She fears supporters of President
Donald Trump who have soured on
him could back Republican Riverside
County Sheriff Chad Bianco, giving
him enough of a boost to match the
power of Trump’s endorsement for
Steve Hilton, the former Fox News
host who is leading all other candi-
dates in the polls. That would send
both Republicans

general election,
many Democrats
coalesced around
former Rep. Eric
Swalwell, who ul-
timately flamed
out after multiple

the very last

“l am going to cast the ballot at

Evans-Reber said. “I’m going to wait
until polling day.”

to the runoff.

“The thing
possible moment,” that flipped _for
me was going

from, ‘I don’t re-
ally know what to
do,” to, ‘I strate-

women accused
him of sexual assault.

That fear has morphed into wari-
ness, leading some party activists and
influencers to encourage people to
hold off on voting early, watch the
polls, then vote for the candidate with
the most support just before Election
Day.

In a “normal year,” Katie Evans-
Reber of San Francisco said she would
probably back former U.S. Rep. Katie
Porter even though the Democrat is
not likely to advance to November
given her current polling. But this year
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SHOOTING STRAIGHT
TO THE HEART

“TODAY IT IS DIFFICULT
TO FIND LEADERS
WHO ARE
INDEPENDENT OF
THE FORCES THAT
9 HAVE BROUGHT US
/¥ OUR PROBLEMS—THE
CONGRESS, THE
/ BUREAUCRACY, THE
LOBBYIST, BIG
BUSINESS AND BIG
LABOR.”

RONALD REAGAN

SAYING MORE IN ONE QUOTE
THAN OTHERS SAY IN A LIFETIME

gically am not
making a decision,” Evans-Reber
said.

In pole position is Xavier Be-
cerra, the former Health and Human
Services secretary who surged from
single digits to the top of the polls
following Swalwell’s downfall. As his
popularity soared, so has the scrutiny
of his record at HHS and as Califor-
nia’s former attorney general.

Behind Becerra are progressive
Democratic challengers Tom Steyer, a
former businessman turned billionaire
activist and Porter. San Jose Mayor

Matt Mahan has also positioned him-
self as a tech-friendly moderate and
ally of Silicon Valley.

Evans-Reber and other impas-
sioned Democrats have been urging
others to follow the same “wait and
see” strategy by sharing videos and
posts on social media.

One post even falsely attributed
the strategy to Heather Cox Richard-
son, a political historian and popular
Democratic influencer who writes the
substack “Letters from an American.”
That erroneous post was the first one
Evans-Reber saw and forwarded. She
later had to follow up with a dis-
claimer that Cox Richardson was not
the author.

“It’s not like, bad advice, but it’s
100 percent not coming from me,”
Cox Richardson told CalMatters in an
interview. Democratic political con-

Please see EDITORIAL onP. 12
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By Fifi Rodriguez

1. FOOD & DRINK: When fish eggs are
served as food, what are they called? 2. LIT-
ERATURE: Which Dr. Seuss book about try-
ing new foods has a character called
Sam-I-Am? 3. GEOGRAPHY: What is the
most populated country in Africa? 4. U.S.
STATES: Which state's nickname is The Pine
Tree State? 5. ANIMAL KINGDOM: What
kind of animal produces mohair? 6. GEN-
ERAL KNOWLEDGE: How many tines does
a standard dinner fork have? 7. FOOD &
DRINK: In what year was Kool-Aid intro-
duced? 8. TELEVISION: Which animated
TV show features a baby named Stewie? 9.
MOVIES: What is the name of the character
played by John Travolta in "Saturday Night
Fever"? 10. SCIENCE: What is a googol?
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YOoU CAN ALWAYS TELL WHEN
SPRING IS HERE. THE ANIMALS
STARTING ACTING WEIRD, /

by Dave T. Phipps
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by Linda Thistle
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Find the listed words in the diagram. They run in all
directions forward, backward, up, down and diagonally
Unlisted clue hint: First Letter of Your Middle Name

Ages Ear Manager Rail
America East Names School
Class Ground Ofthe day Weight
Distance Income Of the road
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south east madera county united

A non-profit organization dedicated to improving life in South East Madera County

Celebrating another Successful

FLATLANDERS DAY PARADE & FAIR
this past Saturday MAY 16

With dozens of floats, thousands of
our neighbors & students

Thank you to all who helped to make this
year’'s Parade & Fair a success!

Brought to you by the Madera
GOLDEN VALLEY CHAMBER of COMMERCE

Become a Chamber Member & Enjoy the Benefits

For more information, email us at: goldenvalleychamber@yahoo.com or call (559) 645-4001

SEMGCU meets en e Sra TuEseaay GVERY mMemEn
PlEease Jelh @UIF MEst meEting emliine

Tuesday, Jumne 16 &t ¢ (@

Online: go to: WWW.SEMCU.ORG for the link
Or by phone: 669-900-6833 - & enter meeting ID#: 836 3242 4343,
then access code 854 221

559-363-9095 ¢ www.semcu.org e info@semcu.org
FOR THE COMMUNITY, BY THE COMMUNITY
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